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ORIGIN BY OCEAN / backgRound

Origin by Ocean is a 
platform-based algae refining 
company based in Finland.

Using its patented biorefining 
process, it is cleaning the oceans 
by turning harmful algae into 
everyday consumer goods.

We are Moxworld

Origin by Ocean
● Increasing customer understanding and 

emphasising the positive environmental impacts 
of its technology with refined external messaging.

● Motivating its internal team and guiding 
recruitment with a more focused purpose, 
vision, and culture.

● Optimizing its sales approaches for new 
and existing offerings with tailored 
commercialization strategies.

Following a brand refresh, Origin by Ocean 
approached us in early 2023 for support with:



We are Moxworld

ORIGIN BY OCEAN / STRATEGIC PLANNING 
/ UNDERSTANDING YOUR NEEDS
Our partnership with Origin by Ocean began with an 
in-person workshop at its headquarters in Espoo, Finland. 

During the session, we reviewed and challenged the 
current situation facing the business in an open discussion. 

“We have found a 
partner capable of 
analysing at deep 
level and making 
us to think and 
question.”
Mari Granström 
CEO, Origin by Ocean
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ORIGIN BY OCEAN / STRATEGIC PLANNING 
/ ALIGNING ON A ROADMAP TO SUCCESS
Following in-depth analysis of the workshop outcomes, we 
regrouped with the team to set out the areas we could 
provide support to help them to achieve their goals. 

Through a collaborative approach, we then developed and 
agreed on a roadmap that outlined the next steps of our 
partnership.

“I was really impressed; 
the Moxworld team 
was able to grasp our 
challenges quickly 
and translate them 
into a set of actionable 
next steps.”
Mari Granström 
CEO, Origin by Ocean
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ORIGIN BY OCEAN / STRATEGIC PLANNING 
/ DEFINING YOUR VISION AND CULTURE
One of our first projects with Origin by Ocean was to help refine 
its internal and external messaging to drive its brand forward. 

Focusing our strategy on a value-based approach, we reimagined 
its vision and purpose to better reflect its overarching goals.

“We have come to 
understand who we really 
are and why that is great. 
We have managed to 
combine our core values 
with business in a way that 
easy for the customers 
to understand.”
Mari Granström 
CEO, Origin by Ocean

Origin by Ocean 
Vision

A world where coastal 
communities and oceans 
thrive, driven by a clean, 

successful chemical industry 
that creates products harmless 

to the planet and people.

Origin by Ocean 
Purpose

Our purpose is to rid the 
oceans of harmful algae and 
show the chemical industry a 

better way to conduct business 
which empowers coasts and 

communities.
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ORIGIN BY OCEAN / STRATEGIC PLANNING 
/ BUILDING YOUR IDENTITY
      Following our work developing Origin by Ocean’s vision and 
purpose, we expanded our focus to build a brand pyramid to 
fully define its identity and market position.

This framework was created as a guide to unify all of Origin 
by Ocean’s communications, creating a consistent brand 
experience for customers.

“We want to do things right, we 
want to be transparent and that’s 
why Moxworld were a great fit for 
us. They understood us.”
Mari Granström 
CEO, Origin by Ocean

Essence
Purpose statement

& core values

Personality
Adjectives and phrases 
to personify the brand

Emotional Benefits
How the customer should feel when

Interacting with the brand

Rational Benefits
Tangible benefits the brand offers 

over its competitors

Core functionality
The products and services offered 

by the brand
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ORIGIN BY OCEAN / STRATEGIC PLANNING 
/ ENABLING YOUR GROWTH
Throughout the course of our work with Origin by Ocean, we have developed a comprehensive 
long-term growth plan to evolve its customer base, offering, and sales and marketing approach.

Our support so far has included:

Value-driven commercial strategies: Development of plans to drive commercialisation of specific offerings.

Customer persona documents: Creation of key customer profiles to enable increased targeting. 

Recruitment support: Identification of prospective candidates in line with specific role requirements.

Sales coaching: Review of existing sales pipelines and attendance at customer visits 

We are continuing to work with the team to help 
further develop their business and achieve their goals.
 



“Moxworld’s capabilities of handling a 
company like ours never fails to amaze me. 

They help us dream big and Support in 
showing a clear pathway of how we are going 

to achieve our goals”
Mari Granström 

CEO, Origin by Ocean
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